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1. Subject report is forwarded f or review and evaluation in accordance
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D&ZiITiNT, 0- TM~ AR4Y
Ht&ADQUMWrRS, 8TH ThA48P0IiT;TI0,; GIOU? (ADTOR TW~NSPOflT)

APO 96226

AVCL QN-TO-3 j5 iYebruzary 1970

SUBJE0Ts Operational Report of the 8th Transportation Oroup fllotor Trams.0ort)
for the period ending 31 Januay 1970, .ICS CSF( 3-65 (R-1)

THRU: Caomiandin~ General
US ArM -pport Commmand, CQui Nhon
ATTN.& A ACN-GO-H
APO 9623

T0: Aasist,-nt C of S for Forco ft~volopmont
Thuprtmont of tho Army
Wr-ahington D, C., 20310

&iCTI01I I

Operations: SiLnificant ixtivitios

A, COW..ND: (U),

1. Colonel Alox T. Langston Jr., conmw~dcdi during thouontiro puriod.
Tho principlc taff officars worot LTC Grrdon 11. Lndarson cs xr-cutivo Officer!
ILt John S. Maynard s S-1; Captain Julirn J. i'icrkham cu S-2; i-'rjor Thanos Ge
Stovons aD S-3; Cr~ptain 54obrt X. T~L :S-4; 'lujor John ". Ui1dr ropincing
Major Glenn We asp c Signal Ollic.r/lxnictant. 3-3; Coptoin Hurbort Hi. Hicks
roplooing LTC Rotert L. * k-ms who i2vid ropinocod Nrjor Orlondc; Chcpmm~ av Groll,.
Chaplain.

2. Tha 8th Trunsport-tin Group (HT) Cucccs fully pcrform.-d ito miss-ion
of lino haul, icoal hr-ul, innd corintt c,,rcttioa eliurint. tho 92 daye of tho
raporting pcriod,

3. Inspactor GCnorrl, let Lo, istivvl Cmunnw, conductid 'n i-nnuai1 Gcnk'rr.1
Inspection of ILHD, 8th Tfrnzportztii~n Grcup (M-T) on 20-22 Jnnu,,ry 1970. lin
ovorafl rr'tim.- of SLTISF,'CTOIIY iav Pnw'rd.-d* Tho Inspoctor Oonurrl cn=mntod
that ID# 8th Trensportrtion Group (M'T) wan thu inost 1flD ho hrd incpoc tod
to & to.

Fog1 z>ruDt OWNGAMEDAT 3 YEAR INTEIRVALS;
'7017 loue LASSRE AFTER 12 TEARS

of0 m 5200.10
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15 ?OmUO.y 1970

4i. Thp 8;h Tranaprtption OrcV rcccivjd visits from the foiloing
digniteries on t)h, dtoa indiortodt

3 Nov 69 - 'VW haonk. T. Hildron, Doputy 0Comondjg- GOnaral, U.ShU

3!j NOT 69 - COL a.±fford -C. floyn olds j DOO (1)aignato),, WASC,, Qff

1.2 Dw 69 - BD Hubort So Qmninehar., O00, 173d Airborno B&igadc

17 Jon 70 - OM William C. 4pplogr-oq DCO (Dosignato), USLSC, QN4

20 Jan 70 - ODL Konnoth L. Stahl,, Inspoctor Gonorcl, let Lcgisticil

B. wmwvas~L mansI1VTimoss moaLkL L I msciPnixt (u)

1. a. Durinc tho roporting poriod, tho 8th Tr nportation Group (Wi) waos
udor strongth an avurego of 124 porsonnol. It sho~uld be noted thit while
tho avorego daily undur str'ongth fiEiixo has docroseud from pro.'±ous ropurting
Poriods, total authorisod etronth hee continuod to d'rocso chirinE tha ontiro
past 12 months - ainco 1 ibtcuaz' 1969, tL~tl cuthorizud cnlistod atYroqLth hrs
doroasod from 2611 to 1894., a drcp of 717 spnccus.

b. Daing tho ruportin&. period, tho 8th Transportntion Group hnc
boot short six (6) majors end five (5) vcarrvnt officors.

2. Thora wao no spocie2. courts-mrtirls during the ropcvrtinf, 3uriod,
el drop from noe during tho previous ruoer tinC :.oriod.

3. Movla centiznuod to bo hih thrcwuh..ut tho 8th Trenspcrt,"tion Group.

C. OP=RTIowSs (c)

1. D.brin. this 92 dvy puriod, the 8ti Trrn8epcitation Ortup cc'mpilad
114#101,308 ton miles, tr.-volim. 2,678, 983 miles, fr'uling 212,0096 tone of
cargo, 20,415,20D Lallons of 'ctrolutn nnO 10,638 prasonecra.

2. Tho otsnnol wr invclvud la ninu (9) mrjor embushes, tWilvo (12)
sniping 1ncidornteanwd OiLht (8) nI'4fiJL iracitontB durinr tho puriLd. The
statisticel resulta 1-f the orncountoe r1o:

Ktu (US) - 0

wIL(US) -10

ETA, and WUA (!now~) -

2

UNCLASSIFIED,



CONFIDENTIAL
15 Yubrutry 1970

POW's - 1

Vohiclos dostroyod or dinFcd - 27

M &o to onomy" ection -469

Tonntgo not mcvoc duc to onomy action - 4,273 BAt

3. &omy ction 2gninst ccnvcy cporetions was sporvtic during tho poriod.
?rom 4 Jtnury 1970 tc 7 Janucry 1970 tho onomy porpotrvtokd thr.o (3) major
embushas and two (2) anipor incidonts.

4. All but one platoon of the 545th Transportation Company (Light Truck)
was detached from the 8th Transportation Group on 10 November 1969 and attached
to the 593d General Support Group. The one platoon was moved from the company
location in Phu Hiep to the 54th Transportation Battalion in Cha Rang and
attached to the 523d Transportation Company (Light Truck).

5. On 21 November 1969, a POL platoon consisting of 17 tankers was detached

from the 3!4th Transportation Company in Pleiku and attached to the 88th
Transportution Company in An Khe. This was to balance POL assets to get the
best utiliT.tion in line hauling POL from An Khe to Pleiku. This was done due
to the fact that the pipeline between An Khe and Pleiku was subject to constant
enemy interdiction and additional POL was required to be line hauled to Pleiku.
The pipeline was non-operational from early November 1969 until 7 December 1969.

6. During the period November 1969 through January 1970 there was a marked
increase of movement in the POL fleet. On 8 January 1970, the pipeline between
An Khe and Pleiku was shut down permanently. Resupply to Pleiku then relied
upon the 5,000 gallon tanker fleet of the 8th Transportation Group. Within the
time span of one (1) month, the tankers had increased the fill at Pleiku to a
point where a day to day requirement had to be determined by AC OF S Petroleum.
The tanker fleet for this operation had been increased to ninety-three (93)
task tankers. These assets were primarily placed in the Pleiku and An Khe
areas for operations.

7. When the additional assets were acquired and operational for the
month of January 1970, an average of 53.9 tankers a day were operational
on QL-19 line haul daily. An average of 58.3 tankers a day were operational
within the 8th Transportation Group area of operations. This is approximately
62% of the 8th Transportation Group's tanker assets operating on a daily
basis. Information indicates the Pleiku tank farm is at an approximate
average of 80% fill as the result of the constant flow of tankers into
Pleiku.

3
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' CONFIDENTIAL 15 February 1970

8. On 27 Decsber 1969., a 57th Transportation Battalion convoy
arrived frcm m w with i S-ton trotors vith 12-tn semitrailera.
The 8th Transportatic Group provided maint n e and mess sppcrt along
with a8aiutaMOe in loading erations. The oonvoy was able to load and
ret n to Cm Lai with no problms whilo in Wt Nhon,

9. On 3 January 1970, tho 8th Transportation oroup utilisod 30 5-ton
cargo trucks on a RK trop movo. This was a well coordinatod move in all

10. Other troop moves during the period experienced continued
misutilisation of assets. Both personnel and equipment were tied up
needlessly due to the inability of the moving units to load and off load.

11. The 8th Transportation Group was tasked to move 31 Sea-Land Vans
to various destinations on 19 and 20 January*1970 as part of a test in the
thru-put concept of containerized shipment of ammunition. The commitment
was completed with no problems being encountered.

12. In December 1969 the 8th Transportation Group Communications
Section changed the accountability system for SSI/SOI's. The purpose was
to reduce the number of SOI's on hand and create a constant chain of
accountability. The SOl booklets are assigned to specific vehicles and
personnel, by separate numbets. Upon assignment of a booklet to a person,
this assignment cannot be changed. The system was implemented using
separately numbered books produced by the comnunications. conter. Thus from
8th Transportation Group headquarters to the subordinate battalions the
accountability is, by using separate numbered books, a stronger system
than used prior to December 1969 en.d it has reduced the previous distribution
of the Groups SOI's.

13. Along with the change implemented above a new procedures policy for
securing each book by the holders was published. The new policy required each
user of the 8th Group SOl to secure his SOl booklet by means of a chain
attached to a button hole on his fatigue uniform. The SOI booklet was then
to be inserted into the left shirt pocket. Thus the oossihility of a loss or
compromise is reduced, because the booklet is attache-J to the uniform of the .....
person using the SOl.

D. TRAINING: (U)

1. Training was conducted on each of the 92 days of the reporting period
in accordance with the master training schedule and other applicable dir-
ectives. As in the past, the majority of the training was conducted in the
evening after the convoy had returned.

4
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2. The 8th Transportation Group completed a series of on the job training
for Vietnamese mechanics as part of Project Buddy. Such a close working
relationship was developed, that when the period ended, the units requested that
more Vietnamese soldiers be attached to the 8th Transportation Group for on
the Job training.

E. SECURITY AND INTELLIGENCE (C)

1. During the reportinp period, the 8th Transportation Group exercised
comnand and contro. for physical security of Compound Complex Charlie (CCC)
a six square-mile area of the Qui Nhon Defense Installation comprised of
sixteen (16) units and Zacilities. During the quarter, "E:' Company Troop
Comand, USAD, QN was replaced by Property Disposal Company (Prov), USAD, QN.

2. A sound defensive posture has been maintained. Defense improvement
projects have emphasized upgrading perimeter barriers and insuring a high level
of personnel readiness, particularly in view of the approach of TET. Defensive
capability was materially enhanced by the emplacement of fougasse devices along
the southern perimeter of sub-Complex C-1 and by the construction of an internal
access road to facilitate movement of reaction forces within the installation.
In addition, the Compound Complex H&I program was improved by the introduction
of a wild card approach featuring the use of gun trucks and other mobile
equipment on a random basis. Capitalizing on the firepower and mobility of this
equipment, this innovation adds flexibility and increased firepower to the
H&I program.

3. During the reporting period the enemy perpetrated two RPG attacks
against Compound Complex Charlie. On 6 January 1970 at 2335H, "E" Company,
USAD received three (3) B-40 rockets and SA fire from an unknown size enemy
force resulting in one (1) 8th Group S&P trailer destroyed and another damaged.
On 17 January 1970 at 0155H, the Property Disposal Company area wes attacked by
SA fire and one (1) B-40 rocket resulting in one (1) US WIA. Although numerous
incidents occured during the reporting period, negative casualties and damage
resulted therefrom.

4. Elements of 173D Support Battalion (Airborne) and of the Capitol
ROK Infantry Division (CRID) made periodic patrols on Nul Hen Cha Mountain
which borders the southern perimeter of Compound Complex Charlie. On 21
January 1570 at 1200H, a 173D Support Battalion patrol made contact with
three (3) VC resulting in two (2) VC KIA, one (1) VC CIA along with one (1)
B-40 rocket, two (2) rifles, one (I) pistol, three (3) hand grenades, assorted
ammunition and documents captured.

F. LOGISTICS: (U)

I. Since the last reporting period the Grouk has reveived its authorized
number M54A2C dropside 5-ton cargo trucks. The present count is 200 authorized
an"' on hand.

5
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2. The AC. of S Supply has initiated a program to standardize the entire

8th Group task vehicle fleet by shifting assets within the comand to provide

the Group with all diesel powered vehicles. The last H52A2 multifuel tractor

was laterally transfared to the 5th Maintenance Battalion 1 February 1970. The

Group still has nine M543A1 multifuel wreckers which may be switched if other
units have diesel powered wreckers to transfer.

3. A program was established to rehabilitate M32AI tractors with high
mileage. Selected tracters are turned into the 86th Maintenance Battalion

where they are returned to a green condition except for age and mileage.

4. An offshore rehabilitation program was initiatea for M127 series

S&P semitrailers. At present, four (4) trailers have been retrograded.
No information has been received concerning their return.

6
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BZCTION n
Laeocnh Luornuds C.mnndor' O'e5rvtinzs, 9valuaticns end Ilc cwundAticna.

A. OM MS (U) Nnnc

B. IPoMiNzEs (U) Ncno

C. oPff.1foILs - (C)

1. ITEM: Maintaining 100 meters Interval in Convoy.

a. OBSERVATION: In a recent ambush in the An Khe Pass, certain
Han Jin (contract) vehicles did not maintain proper interval when forced to
halt. Several additional vehicles were then in the "kill zone" than would
have been if the 100 meter interval had been maintained.

b. EVALUATION: By maintaining a 100 meter interval at all times, the
number of task vehicles exposed in a "kill zone" would be limited, thereby
reiucing the effectiveness of th3a enemy's ambush.

c. RECOMMENDATIONS: That all units involved in convoy operations in a
combat zone be aware of the value of maintaining the 100 meter interval.

2. ITEM: Armor Plating of Task Vehicles.

a. OBSERVATION: All 8th Transportation Group task vehicles have had
a piece of armor plating.placed in the window well and under the driver's
seat. Because of this armor plating, the drivers were able to remain in
their trucks when halted in a kill zone when being ambushed. Although
the vehicles were hit numerous times by small arms fire, no rounds penetrated
the armor plating. The drivers wera able to move immediately upon the
direction of the convoy commander. In vehicles not belonging to 8th Trans-
portation Group caught in the "kill zone", that did not posses the armor
plating, the drivers were forced to abandon their vehicles and seek cover in
the ditch. Both an increase in casualties and a loss of control over the
drivers was experienced due to the fact that they had to leave their vehicles,.

b. EVALUATION: The installation of armor plating in the doors and on
the floor of convoy vehicles is a definite factor in reducing casualties
when ambushed. In addition, greater control over the convoys is established
by allowing the drivers to remain in their vehicles while in an ambush.

c. RECOMMENDATIONS: That ell vehicles operated in convoy in a
combat zone be outfitted with armor plating in the doors and on the floor
for drivers protection.

7
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D. (p)0IC N ~O~tI (U) Ilc....

(uD. LCOLUTXCA (U)~ ~ s o

1. ITLOIS Vohialo Luote

a. OBSERVATION: Units of the 8th Transportation Group are turning in
M52A series tractors at a faster rate than ever before. The fleet presently
encompasses fifty (50) tractors with over 45,000 miles. The DSUs are not
welding cracked frames and are less stringent on their criteria for turn in.

b. EVALUATION: The 8th Tranrortation Group has received 83 new 5-ton

tractors since 23 November 1969. These have served to lower the deadline rates
of the units and thereby increased the availability of task vehicles.

c. RECOMMENDATIONS: Work be continued to turn in the 50 5D model 5
ton tractors still presently on the rosters of the units.

2. ITEM: Landing Legs for M127A2 S & P semitrailers

a. OBSERVATION: The new landing leg kits promised for delivery in
October 1969 were not forthcoming.

b. EVALUATION: A field fix was developed by SFC Cave and CW2 King
utilizing 4 " OD pipe as a lower leg. The modification has proven successful,
inexpensive, and simple to supply.

c. RECOMMENDATIONS: The new leg is basically weak. A new leg similar
to the field fix would do much to improve the overall performance of the
M127A2 trailer.

3. ITEM: Wheel Cylinders for M127 Series 12 ton S & P Semitrailers

a. OBSERVATION: An inordinate number of wheel cylinders are
requiring replacment on semitrailers. These items are in short supply.

b. EVALUATION: Wheel cylinders are "blown" and become unservireable

due to improper braking by operating personnel and improper adjustment by
mechanics. The operators tend to utilize the emergency (Johnston Bar) brake
to lock all trailer wheels instead of using the normal service brakes. This
greatly shortens the life of the cylinders.

8
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o 4 R&CCGO~iTI0it:Divers should be ediwated in the proper
procedures for cparettimt of a tractor-trailar rig prior to balnG s hippod

IlIncl 4LU T. ILNO6TcN, JR
as Colol.. TO

Ccmuiading.
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AVCA QN-GC-H (15 Feb 70) 1t Ind
SUBJECT: Ljperational Report of the &sth Transportation Group (uotor Transport)

for the Period &ding 31 January 1970 RCS CSFOR-65 (R2) (U)

DA, HEADJJaRTERS, US Army Support Command, Qui Nhon, hPO 96238 2 mar 70

T._: Cir.And.r.ii; (Generl, 1st 1]cgisticul Cc'.'.i.'rni, .iTT,.: . ,-i, .'. k 1'.,,.1:

I' (C) The Uporational Report - Lessons Learned (f the 8th Transportation
Group for the quarterly period ending 31 January 1970 has been reviowod by
this headquarters And the following corunents are submittud:

a. SECTION II, paragraph C 1: Concur. raintaining 100 mutur interval
in convoy.

b. SECTILL II, paragraph C 2: Concur. It Is a well known f,ct that
small arras rounds which easily pierce the outur door panel will not penetratic
the 3/8" armor plato. Implementation by othcr units is based on ':veilability
of armor plating and priority of other projects requiring armor plating.

0, SECTION II, paragraph F 1: Concur. AlU 5-ton v.hiclcs with cracked
frames are shipped for rpair to 2d Log Cored per let Log Co'id dir,ctic.
This has indeed facilitatud the turn-in of 8th Gp tractors.

d. SECTICU II, paragraph F 2; Concur. Tho la nding legs on M127T2C
S&P Semitrailers, PS1 2590-177-8249, havw provun unsatisfactory duu to
structural design. The field fix, developed by ath Trinsportation Group, h-.@
extended the survicu life of the lug during a period when rupiacimrit i.1Wn
wro not available. hn oquipaont improvumrit recommnd-iti~r his buri Sub-
mitted on the leg Pending an adoqutu oiawly of rupl.icumat lopgs or , tn im-
provoment in thu ront design, the "ffiold fix" will tontlnuu to h, tppliod
.,t nuedd.

o. SECTION I[! paragraph F 3: Concur. 8th Trns Gp cLnducts a cuntin-
uous drivers' tra hfing progr.m, but intensivw aIT type training would Ulzo
help.

2. (U) The rupoit is considured adoquitu it nudifiud by th.; :bovc ec-4,ts.

FOR THE O. Os kl'R: x

S21L fIG.L. RN

Aest Adjutant General

COWW6AA AT 3 ViA IN-RVALS;: ... /0 WWO £113 ?, "flAIl.
DoW5200.10



AVCA GO-14i (15 Feb .7Q),, 2nd .lad
SUBJECT: Operational Report - Lessons Learned of the 8th Transportation

Group, for period ending 31 January 1970 RCS CSFOR-65 (R2)(U)

DA, Headquarters, 1st Logistical Command, APO 96384 16 MAR 1970
TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,

APO 96375

1. The Operational Report - Lessons Learned submitted by Headquarters, 8th
Transportation Group for the quarterly period ending 31 January 1970 is
forwarded.

2. Pertinent comments follow:

a. Reference item concerning armor plating of task vehicles, page 7,
paragraph C2. Concur. The use of armor plate in doors and cn the floors of
task vehicles is a highly successful defense against small arms fire.

Additionally, the installation of this material on the floor minimizes the

susceptibility of drivers to serious injury from mines. Sand bags, while

effective and commonly used, interfere with the drivers' operation of pedals
and controls. Due to its great value, action should be initiated to develop
an WO or an E ISURE requirement for such an armor kit. This would remove

the burden from units who now must fabricate these items locally using what-
ever material that can be procured. Such a program has been initiated for
additional belly armor for APC's.

b. Reference item concerning landing legs for M 127A2 S&P semitrailers,
page 8, paragraph f2. Concur. New trailer leg kits were not available
during the reported period but the condition is expected to improve in the
very near future. The field fix noted has been reported and is considered

to be adequate. However, the statement that the trailer legs are basically

weak could be disputed. Observations and reports from the field tend to
indicate that improper driver practices are the primary cause of damaged
trailer legs.

c, Reference item concerning wheel cylinders for M127 series 12 tom S&P

semitrailers, page 8, paragraph f3. Concur. Drivers should be trained in
CONUS, however, this training should also be continued in the using unit.

3. Concur ith the basic report as modified by this and previous indorsement.

FOR THE COMANDER:

TEL: LBN 4862 qM ARK

CPT, AGC
USASUCC14, QNH Asat AG
8th Trans Gp

//
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AVHGC-DST (15 Feb 70) 3d Ind
SUBJECTt Operational Report of the-8th Transportation Group (M:otor Transport)

for the Period l1'Lng 31 January 1970, RCS csFmf-65 (ai-i)

Headquarters, United States Arnay, Vietnam, APO San Francisco 96375,

TOt Commander In Chief, United States Army, Pacific, ATTI~: GlvOr-x),
AnO 96558

1. This headquarters has reviewed the Operational Report-lessonz Learned
for the quarterly period ending 31 January 1970 from Headquart.ern, '2th
Transportatic-n Group (Motor Transport) and concurs with the comme~nts cf
indorsing headquarters.

2. Reference item concerning "Armor Plating of Task Vehicles", pace 12,
paragraph lb. 1st Ind: it appears that armor plating In the window well
and under the driver's seat serves a vital purpose when vehicles are under
attack. Recommend that USANGW explorei the possibility of a modification
for vehicles which would protect drivers while under attack.

FOR THE OOUWDEI:

CPT,
xssilt t Adjj;z-'t CZenerol

Cy furno
let Log Cond
8th Trans Gp



GPOP-DT (15 Feb 70) 4th Ind (U)
SUBJjCT: Operational Report of IQ, 8th Transportation Group (Motor

Transport) for Period Inding 31 January 1970, 'CS CFO1-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 27 APR 70

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington. D. C. 20310

This headquarters concurs in subject report 's indorsed.

FOR THE COIMMODE I0 CHIEF:

Ni/. OZAI
FT. AiGC

Asst AG

/3

1 • • • MEN
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